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Teen Advocates for Missing Children:
Mission Statement:


We the members of the National Missing Children's Locate Center, Inc.-Youth 
Division, or Teen Advocates for Missing Children feel that the purpose for the creation and conservation of our organization is to prevent and educate against child abduction. To organize and supervise a student driven establishment, such as this, a National Board has been arranged to oversee subdivisions, or "local chapters" forming around the country. Through these local chapters, teens will voluntarily cooperate with their community in order to raise awareness about the threat and reality of child abduction. Local chapters have full control of the direction and administration of their division, but will always be monitored by the National Board to ensure that some degree of progress is being made. We believe that child abduction is a serious issue, and this organization will be governed sincerely. The ultimate goal of this organization is to involve and motivate teenagers to work with their communities for a worthy purpose. 




Bylaws:

· National Board members must be between the ages of 14 and 18. This assures that the board and the organization is strictly youth driven.
· For bylaws to be approved or changed by the National Board, the voting must be unanimous, which grantees the cooperation and support of all members of the National Board.
· Any other matter that is voted upon, simple majority will pass the matter.
· If the members of the National Board, or Local Boards, feel that any other member is not completely fulfilling his or her duties, the member can be voted off of the Board.
§ Before any voting occurs, a presentation to the Board must be given explaining the rationale for the removal of the deficient member.
§ The deficient member then has the opportunity to present a five-minute presentation to the Board in his defense. After, the member must leave the area, and the Board will vote. 
§ It is only achieved if two-thirds majority votes that the member should be released from the board. 
· If any member of a Board is absent, that member has lost any voting privileges for issues decided upon in that meeting. 
· If a tie occurs in voting, the president  will collaborate and agree of a verdict.
· The National Board has the right to over rule any decision made by a Local Board, if it contradicts to the organizations objectives.
· It is asked of all Local Boards to donate twenty-five percent of all fundraising to the National Board. This is to assure that if any Local Board applies for funding, the National Board will be able to finance them. 

-Members of the board can hold only one position.

-The National President has absolute authority over all tie-breakers in the voting process.

-If a member of a local board, or the National Board, does not take their duty seriously, but they have some redeeming quality that makes other board members want to keep him or her, then they can be placed on probation. For a local board member to be placed on probation, the local board president must notify the National Board, and then the person may be put on probation if the reason is justified. The National Board President can put anyone on any local board on probation as long as there is a justifiable reason. National Board members can be put on probation the National President as well, but to be expelled from the National Board must require a 2/3 majority vote.
The Chain of Command:

In the absence of the president, or other members of the board, the chain of command goes as follows:



-President



-First Vice President



-Second Vice President



-Secretary


-Treasurer (senior officer)



**this is determined by length of involvement with the organization



-Treasurer (junior officer)



-Public Relations Coordinator
The Basics:

HOW TO START A CHAPTER


1) Spread the word: Let other people know about your plans to start a local TAMC chapter. Talk to friends at school/jobs/teams/etc. and have them spread the word. Make and post flyers on telephone poles if you have to.

2) Make sure there is interest: If no one else is interested, you may as well give up the idea, because you cant do everything by yourself.

3) Make a board: When people start to become interested in joining the board of the chapter, let them know what each position does and have them apply for positions. (Having them write an essay on why they would like to be involved is a good way to see if they will be good board members). Once you have a few people for each or most of the positions, sit down and read the applications and decide who you would like to be on the board. 
REMEMBER: If you pick someone who ends up not doing a good job, you can always change it later and replace him or her. We don’t recommend replacing board members often, so try to pick right the first time, but everyone makes mistakes, so if you choose someone and it ends up not working out, then you can change it if necessary.

4) Start planning (and having) events: Get information out to local community centers, message boards, and youth groups. Plan and have fund-raisers, events, and anything else that you (as a board) feel would be beneficial to the cause of TAMC. Good events are basically anything that you can get people to come to and have a good time. It doesn’t really matter what it is, but if people go and enjoy themselves, there is a better chance of them returning to other events.

5) Get members and get them involved: Other people can and will want to get involved. TAMC, and the NMCLC in general is a great organization that has helped thousands of people. Keep people updated about what is going on in your chapter and let them help you with anything you need. Listen to ideas they may have, because outside opinions sometimes have the best ideas.

6) Have Fun! : This is not supposed to be something you look forward to with dread, and if it is, something is wrong. TAMC, and the NMCLC in general, is a great organization for a great cause, and you should enjoy working with it. If you have fun, your board will have fun, and you, as a chapter, will be more productive towards our cause
TEEN ADVOCATES FOR MISSING CHILDREN:
Treasury Ideas

FUND RAISERS


1. Bake Sales at Schools
2. Raffles
-50/50
-Prizes such as Sporting Tickets, CD's, Gift Certificates which can be donated
3. Hot Chocolate Sales in the winter
4. Local Bands for Fund Raising Concert
-Have a Venue which can be donated, like school auditorium, gym, community center, etc.,
-Have a Friend or a Connection to the Band so that there will be little or no cost to have them make an appearance
5. Three On Three Basketball Tournament
-Have the Gym be donated by school/area
-Make the admission 4 people per team and $5 per person.
-Try to separate into different age brackets.


HOW TO BE A TREASURER FOR A CHAPTER

1. Must be creative and posses ability to put good ideas into action.
2. Display leadership qualities.
3. Strong work ethic.
4. Good at controlling money/finance. Must be able to know when and when not to spend
5. Must be willing to sacrifice free time to attend meetings and fund raisers.
6. Have good social skills in order to be successful with Businesses
7. Always have multiple plans of attack for a certain fund raiser.


How To Approach Big Businesses:


When approaching a sponsorship from a big business it is important to shoot straight and to not attempt to "shmooze" the representative from the company. By doing this one would only accomplish two things, first, dereputize the integrity of the cause, and secondly annoy the representative of the company to the extent that he might not sponsor us. It is important to remember that unfortunately we are not his priority and by being polite and honest we make his life easier, which in turn benefits TAMC. The second point  is that one must decide carefully which companies they choose to endorse us. We do not want to ask competing companies to serve us in the same capacity. That would only anger the companies and most like prevent further support. In addition it is important to ask reputable companies to assist us. We as an organization do not want to be associated with any group that could give us a bad reputation. 

How To Accept Donations and Set Up Things Financially:

All of the checks your receive must be written out to the National Missing Children’s Locate Center. This will allow us to make these donations tax-deductible. However, on the checks, people should designate that their donation if for Teen Advocates for Missing Children, or TAMC. The checks must be sent to the National Missing Children’s Locate Center in Oregon or to the National Board here in Pittsburgh. The funds will be put into the TAMC account held with the bank of America. It is easier for us to hold all of the money for legal reasons. This means, whenver you need funding for something, you tell us, and we will send you a check. You should also send all cash made at fundraisers to us by mail and we will deposit that in the account as well. Every chapter should keep a petty-cash of $250.


How to get Publicity:

-Think of anyone you know who is in the radio, newspaper, magazine, or television business. Contact them and see if they are willing to help.


-Talk to a local printer or stationary person and see if they will donate their services for free or for a discounted cost.


-Put up flyers and talk to local business owners to see if they are willing to donate money, time, or sponsor an event you are holding. Remember to remind them that all donations are tax-deductible.

Getting Involved in the Community:

Part of the idea of having an organization like TAMC is to get out in the community and get involved. Simply hanging up posters and pictures of missing children is not enough. We must make the public totally aware of the imminent danger child abduction poses to their children. One main focus of TAMC is to educate children. You should give presentations and talk to children in schools. The following is an outline for a mock presentation that you should give at schools; along with some references about where you could find more information if you so desire.
              Safety Tips for Kids:


-Never go into anyone's home without your parents permission.

-Never go near a car with someone in it. Never get into a car without your parents
permission even if the person in it says your parents told them to pick you up.


-Don't ever go with a stranger unless he tells you
your secret code word you and your parents decided on.

-If you become separated from your parents while in a store or other public place,
don't wander around looking for them. Go to the nearest checkout counter and ask
for assistance. Never go to the parking lot.

-No one has the right to touch you and make you feel uncomfortable. You have
the right to say no.

-If someone is following you, go to a place where there are other people and ask
for help. Don't try to hide. Avoid walking or playing alone.

-Adults usually do not ask children for directions. If someone should stop their car
asking you for directions, don't go near the car. Run away in the opposite direction
the car is pointed in.

-Never tell anyone over the phone you are home alone.

-Never answer the door when you are home alone. Call 911 or a neighbor if
someone tries to get into the house or if there is an emergency.

-Tell your parents if anyone asks you to keep a secret or if someone offers you
gifts or money, or wants to take your picture.

-If you are in trouble, yell HELP or FIRE, don't just scream.



     Safety Tip for Kids on the Internet:

-Never go to meet someone you met on the Internet. If someone is saying
anything that makes you feel uncomfortable, tell your parents and have them
monitor the conversation you are having on-line.

-Do not open or accept e-mails, files, links, URLs, or other things from people you don't
know or trust. Show them to a parent first.

-Never give out personal information to anyone online (your home or school address,
phone number, photographs of yourself, or personal information).










       Safety Suggestions for Parents:

-Every year an increasing number of children are abducted and exploited by
strangers they meet through the Internet. Here at TAMC we want your child’s online experience to be a safe one. Your guidance and involvement as a parent/guardian is essential to help steer kids towards the safe sites and away from potential trouble. Please go over the following tips with your children: 


-Take the time to see what your kids are doing online and what their interests are. Talk
about whom they are meeting online.

-Set a rule that your child never arranges an in-person meeting.


-Share your child’s e-mail account and password. 

-Place your home computer in the family room or kitchen to so you know when your
kids are online.

-Obtain parental control tools that block access to in appropriate materials and helps you
monitor your child's activity on the Internet. These can be obtained through your Internet
Service Provider, bought from your local computer store, are part of some browsers, or
can be down loaded free from the Internet.






     Safety Suggestions for Parents and              



Teachers:

-Every 37 seconds a child is reported missing in America and that there is a
growing need for Awareness. Programs and materials are created that promote to parents and children the need to be aware of their surroundings to help prevent child abductions.


-Teach your child their complete name, address and phone number (including area
code) at a very early age. Teach them how to make collect calls from a pay phone. 
Keep all emergency numbers within view of your phone. Teach your children how
to call 911. 

-A child should never answer the door without an adult present. When answering
the phone they should not give out personal information and never tell a caller they
are alone. 

-NOTHING IS BETTER THAN PARENTAL SUPERVISION. Your children
should receive permission and NEVER go anywhere alone. Encourage your
children to use the Buddy System, two or more children when playing or walking
to and from school. 

-Warn your children not to talk to strangers. Explain what a stranger is. A stranger
is anyone that you and your children do not know well. 

-Your children should never answer questions, give directions, accept gifts or help
an unfamiliar person find anything. 

-Warn your children never to approach a vehicle. If approached, a child should be
taught to run in the opposite direction the vehicle is traveling. 

-Children should be prepared. Teach your children the facts about abduction early.
If handled simply as another fact of life - another coping skill - children need not be
inordinately frightened about the topic of abduction. 

-Children should be taught what areas of their body are private and should not be
touched by anyone. 

-Children should be encouraged to trust their instinct. If your children see someone
suspicious or something that makes them feel uncomfortable they be taught to run
to safety. If someone unfamiliar approaches them they should Scream and Run. 

-Coordinate a Crime Watch program in your neighborhood. This will bring your
community together to create a safer environment for all neighborhood children.
Call your local law enforcement agency for more information. 

-Instill confidence in your children by always having open, loving and gentle
communication. Learn to listen. 

-Love and cuddle your children. Children need consistent affection from the key
figures in their life. Many pedophiles will shower a child with affection in an
attempt to gain their trust and manipulate sexual activity. 

-An important tip for all ages: In an abduction situation you have a better chance
of surviving if you do everything in your power to avoid being taken to a second
crime scene










More Ideas for The Presentation:


Please stop for a moment and view the pictures of missing children. Teen
Advocates for Missing Children encourage people to develop habits that causes them to
be more observant of their surroundings and help them to become more aware of public
situations that may seem abnormal and concern children. The programs and material should also encourage the public to work with law enforcement agencies and other existing missing children organizations to rescue and retrieve missing children.


Hopefully, our organization will help to prevent the tragedy of missing children
from happening through continued programs of awareness. The prevention of a missing
child is much easier than the retrieval of one. The more aware you become, the better the
chances are that someone you care about will not become a victim. 



Suggestion: Have pictures of missing children covering the back cover of the pamphlet. The more pictures of missing children that are shown, the greater chance they have of being found. 





    General Information:

We hope to inform the public through multi-media musical presentations and audio/video products, Radio & Television interviews and exposure and printed materials about the growing missing children problem.


Every 37 seconds a child is reported missing in America and that there is a growing need for Awareness. Programs and materials are created that promote to parents and children the need to be aware of their surroundings to help prevent child abductions.


Please stop for a moment and view the pictures of missing children. Teen Advocates for Missing Children encourage people to develop habits that causes them to be more observant of their surroundings and help them to become more aware of public situations that seem abnormal concerning children. The programs and material also encourages the public to work with law enforcement agencies and other existing missing children organization to rescue and retrieve missing children.


Hopefully, our organization will help to prevent the tragedy of missing children from happening through continued programs of awareness. The prevention of a missing child is much easier than the retrieval of one. The more aware you become, the better the chances are that someone you care about will not become a victim. 

Setting up the Board:

The following page will contain a brief description of every position and the commitment it requires. This is set up in the form of an application that you can distribute throughout your community. We recommend doing it through your school because then you will always be able to find every member of the board, but your local community center or any other way to distribute this information to other people. You should submit, by mail or e-mail, all of the applications to the National Board for approval. Along with the applications, you may attach your recommendations for who you think deserves each position.

National Missing Children’s Locate Center Application:


The National Missing Children’s Locate Center, located in Portland, Oregon, was founded in order to help find missing, runaway, and kidnapped children. Recently, I, Benjamin Wilson,  was asked to be the National President of their youth division.. The local board of Teen Advocates for Missing Children will travel to elementary schools, work with the F.B.I. and the local police to distribute missing children posters, and fingerprint the children. The local board will also distribute videos, give presentations, and pamphlets to the parents and children informing them about strangers and child abductions. There are seven positions open on the local board for your community. They are:

Local Board:
President: Will oversee the chapter and assist every person on the board with their positions, and conduct all press conferences and interviews. This job will take the most time (this position is available).

First Vice President: This position will assist the president, and fill in for him/her whenever he/she is not available (this position is available).

Second Vice President: This position will involve gathering information about missing children to make the educational tools (this position is available).

Two Treasurers: These positions will be in charge of overseeing local fundraising and developing ideas for major fundraising efforts (this position is available).

Secretary: This position will attend the meetings and record what occurs there. They will also assist the President and First Vice President in organizing events. The secretary will also be responsible for reporting back to the national secretary after every board meeting and every major event (this position is available).

Public Relations Coordinator: This position will involve trying to get the word out about our program. Making posters, calling radio shows, news organizations to organize press conferences, radio shows, and organizing all public appearances. The President and First Vice President will conduct all press conferences and interviews (this position is available).
Application:
Name:
Form:

Desired Position:

Phone Number and Best Time to be Reached:

To become part of this cause, please write a paragraph describing yourself, and why you would like to be involved:

If You’re Interested:

-If you are intrested in starting a chapter, please contact the National President, Ben Wilson, at tamc5@hotmail.com, or BenW424@aol.com.

-Starting a chapter will take a lot of hard work, but it is a very attainable goal. You must surround yourself with hardworking people. You must spread the word about your chapter. Also, the most vital thing in order to make TAMC a successful organization, is that we must spread the word about TAMC to our friends in other cities and try to make them start chapters in their own cities. You can always contact me at BenW424@aol.com. Tell your friends from other cities that is how they can get in touch with me as well for more information.

Two Rules To Live By:


-Keep records of everything!!! Copy everything and have a file cabinet or group of folders that can hold all of the information concerning your chapter. Everything that you keep in your records (all e-mails and such, even correspondence with your friends about this) must be copied and sent via e-mail, fax, or normal mail to the National Board. We will keep these records just as a precaution.


-If there are any problems at all, do not hesitate to contact me by phone or e-mail. I am available anytime day or night, and the national board and I can help you as much as possible.

UNTIL THEN, GOOD LUCK AND HAVE FUN!!!!!!!


